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Teaching and Learning Policy
Teaching and Learning is the central activity of the school and the overall success of our pupils in reaching their individual potential is dependent on its quality.
We therefore aim to:

· Provide opportunities to discuss best practice.
· Share strategies for improvement.
· Encourage an interest in Continuing Professional Development.
· Maintain a whole school culture of high expectations that teaching is good and learning effective.
· Promote a whole school ethos which enables everyone to work collaboratively, share knowledge and celebrate success.
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This policy clarifies expectations and suggests strategies to develop effective Teaching and Learning in terms of:

· Expectations of all teachers, pupils and parents
· Key policies linked to Teaching and Learning
· Essential characteristics of effective Teaching and Learning Schemes
· The role of Assessment
· Monitoring and Evaluating Teaching and Learning
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Teaching should be differentiated, sequenced, paced and balanced in order to meet the needs of all pupils.  The planning of lessons should take into account the needs of the whole class and the individuals within it.  Details of pupils’ IEPs should be copied into teacher planners.  Individual teaching methods should then be employed in order that pupils experience an effective range of learning experiences.

Teaching should take into account the needs of pupils with specific learning needs and effective planning must include liaising with Learning Support staff who will be present in the lesson.

Emphasis should be placed on encouraging pupils of all abilities to practise the skills and techniques they may employ to become independent learners.

Pupils should be aware of the continuity and progression throughout their learning and to understand that what they are learning is building on previous knowledge.

Learning should be engaging and motivating through the use of stimulating materials and activities.  Pupils should be given learning outcomes and targets which are appropriate to their level of development.

The classroom environment should be stimulating and pupils should be encouraged to take ownership of resources and have the confidence to use them independently. 

Display is important and pupils’ work and related topic materials should be changed on a regular basis. Teachers are encouraged to experiment with classroom organisation and seating and the desirable classroom atmosphere should be comfortable and purposeful.

Teachers are encouraged to take part in classroom observations as part of self review or in terms of sharing good practice.  Cover will always be provided to enable teachers to observe a colleague’s lesson.  The Deputy Head will advise in respect of times when this would be most convenient.

Teachers who are a sole department or staff with responsibility for a department must ensure that principles of best practice for teaching and learning are set out in the Departmental Handbook.  Teaching and Learning should always be included in the Departmental Development Plan.

Within the Departmental Handbook, it is useful to indicate where there are teaching and learning opportunities for pupils to:

· Develop and use literacy and numeracy skills.
· Develop their thinking and problem solving skills.
· Develop their inter-personal skills.
· Use ICT and other technologies to enhance subject learning and skills development.

There should also be guidance on differentiation including provision for Gifted & Talented pupils as well as those who have specific learning difficulties.

Assessment opportunities should be identified together with information about how progress is being tracked.
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Learning Support Assistant have excellent knowledge of the pupils whom they support.  Regular meetings with the SENCO enable pupil progress to be discussed and support strategies identified.  The Learning Support Assistant is expected to help to monitor IEPs and to liaise effectively with teaching staff.
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Pupils of all abilities must be encouraged to view school as a learning organisation where they are expected to develop their skills and to take responsibility for their learning as they progress through school.
Pupils should be encouraged to learn the importance of respecting and contributing to the aims and values of the school and to see the value of their learning in its widest sense.
Pupils will flourish in a climate of praise and where there are clear expectations of achievement.
Self review is an important part of pupil learning and the Progress Review Process encourages pupils to reflect on their learning, enjoyment, strengths and weaknesses and to set future realistic targets.
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Parental support and partnership is essential to achieving our aims in terms of teaching and learning.  The vital expectation of parents is in their role of support and encouragement for their children in and out of school and in terms of their communication.  Specific, direct means of support include ensuring full attendance and the meeting of deadlines; regular checking of the pupil planner; ensuring provision of necessary equipment; attendance at Parents’ meetings and responding to communications from school.
Ideally, parents have an effective relationship with school so that they are able to inform us of family matters which may impact on a pupil’s learning or concentration.

Parents are always encouraged to come into school to discuss any issue however small.
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Teaching and Learning Schemes are Schemes of Work and these should ideally contain the following:

· Opportunities for pupils to develop their literacy and numeracy skills
· Opportunities for pupils to develop their thinking and problem solving skills
· Opportunities for pupils to develop their inter and intra personal skills
· Effective and relevant use of ICT to enhance subject learning and skill development
· Guidance on differentiation both for pupils with learning difficulties as well as Gifted and Talented
· Sufficient variety of activity to access and develop the various learning styles that pupils bring to lessons
· Opportunities to review progress through a variety of assessment techniques.
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Formative assessment (assessment for learning) should play a central role in the planning of schemes, lessons, topics or lesson sequences. At its most fundamental level, assessment is the only way a teacher knows whether or not learning objectives have been achieved.

Summative assessment must be frequent and rigorous enough to ensure sufficient systematically recorded evidence exists to monitor progress and to make predictions based on National data such as MIDYIS.

Key Policies linked to the Teaching and Learning Policy
Curriculum
Assessment and Reporting
Special Educational Needs
Gifted and Talented
Continuing Professional Development
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Teaching and Learning Policy Guidelines

1. Schemes of Work/Lesson Plans

Ensuring that there are effective plans for all programmes and courses as well as day to day activities:
1. Schemes of Work and Lesson plans should specify clearly what pupils are expected to learn and learning outcomes should be specifically stated.
1. Assessment strategies should be clearly stated and assessment information used effectively to identify pupils’ needs and to plan next steps in learning. This should be evident in Departmental Handbooks.
1. Schemes should be planned to make appropriate use of ICT.
1. Overall plans should take into account pupils’ IEPs and individual learning needs.

1. Teaching Approaches

Ensuring that a range of teaching approaches, appropriate to the context is used in the delivery of lessons:
1. Teaching approaches, including the use of ICT should be well matched to pupils’ learning needs and preferred styles of learning.
1. Pupils should be provided with opportunities to work individually, in pairs and in groups.
1. Homework should be well planned and appropriate to the learning needs of pupils. 
1. Approaches should be designed which help pupils to develop their independent learning skills.

1. Interactions with Pupils

Maintaining positive and effective relationships with pupils:
1. Teachers should share the purposes of the lesson with pupils.
1. Teachers’ explanations and instructions should be unambiguous and pitched at an appropriate level.
1. Discussions with pupils should promote learning and build confidence.
1. Teachers should use praise as an effective motivation for learning.


1. Questioning of Pupils

Ensuring that questioning of pupils is clear and purposeful:
1. Teachers should use a range of questioning in order to develop understanding and to identify areas of weakness.
1. All pupils should be involved in answering questions.
1. Questioning should elicit more than mere recall of facts i.e. processing, reasoning, speculation, evaluation etc.

1. Stimulating and Motivating Pupils

Ensuring that pupils are fully motivated and engaged:
1. The classroom itself should provide a stimulating and challenging learning environment.
1. Learning contexts should reflect pupils’ interests, previous experiences and future development.
1. A range of teaching resources should be used.

1. Involving Pupils in their own Learning

Ensuring that pupils are fully involved in their own learning:
1. Teachers should encourage and give opportunity for pupils to take responsibility for, and be active in, their own learning.
1. Pupils should frequently be required and helped to think for themselves and reflect on ideas, issues and experiences.
1. Teachers should ensure that pupils know what they need to do to make progress and help them to set targets.
1. Pupils should be given every opportunity to direct their own learning.

1. Encouraging Pupils to Work Effectively with Others
1. Pupils should have regular opportunities to work with others in a variety of circumstances.
1. Pupil groups should vary in composition and size.
1. There should be opportunities provided for constructive peer assessment.
1. There should be well understood guidelines in respect of pupils listening to each other and sharing views.
1. Opportunities should be provided for all pupils to lead a group/activity.


1. Meeting the Needs of all Pupils

The school should ensure that the learning needs of all pupils are effectively met:
1. Tasks and activities should be very well matched to the needs of individuals.
1. Resources should be appropriate and well chosen.
1. Teaching approaches should focus on pupils achieving the next steps in their learning.
1. Pupils should contribute to their own target setting.
1. Teachers should ensure that LSAs are provided with appropriate details about lessons and learning objectives.
1. Information on IEPs must be considered within lessons.

1. Assessment and Recording

Ensuring that assessment and recording are matched to clearly identified purposes:
1. Assessment should be used to make judgments about progress towards curricular targets.
1. Assessment should be referenced to specific criteria.
1. An appropriate range of formal and informal assessment approaches should be made.
1. Assessment should be made to enable pupils to set future targets.
1. Assessment should inform curriculum planning and effective teaching and learning.
1. Assessment procedures should be clearly understood by all pupils and they must understand how they can work to make further progress in relation to specified criteria.
1. Marking should be according to set criteria and should be formative in nature.
1. Marking in all subjects should pay heed to spelling, punctuation and grammar.


1. Reporting to Parents

The school should be responsive to parents and report effectively to them about each pupil’s progress.

1. Every effort should be made to communicate effectively with parents about their child’s progress.
1. Opportunities for parents to consult with teachers should be readily available.
1. Written reports should provide clear information and details about how each pupil is progressing; cover all aspects of the curriculum and indicate the next stages in each pupil’s learning.
1. Parents’ views and enquiries about attainment and progress should be promptly and carefully considered.
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